GREENWOOD COUNTY COMMISSION MEETING
DECEMBER 31sT, 2025 Pg 1

Commission Chair, Mac Obourn, called the regular meeting of the Greenwood County Commissioners to
order at 9:00 a.m. Other members present were Roy Ballard, Ron Mast, Judd Everitt, Preston Evenson,
County Attorney Paul Dean and County Clerk Deann McCaffree.

Commissioners led everyone present in the Pledge of Allegiance.

Everitt moved to approve December 22nd, 2025 minutes as written. Ballard seconded. Motion carried
3-0.

Road and Bridge:

» Roead and Bridge Supervisor Allen Greenwood presented three bids for grader tires.
Lvenson motioned to approve the bid for gradér tires from Rock’s 54 for §24,000. Everitt seconded.
Motion carried 5-0. . ‘

¢ - Administrative Assistant Kassi Lazar presented a new full-time hire, Kimberly Church for Road

and Bridge Secretary, at $16.00 per hour to start on January 5, 2026.

Evenson motioned to approve Kimberly Church as new full-time Road and Bridge Secretary starting
January 5, 2026 at 316.00 per hour. Everitt seconded. Motion carried 5-0.

¢ CAT representative presented bids for Road and Bridge Equipment.
Evenson motioned to accept the bid for a skid steer (with a set of forks and a bucket) and two
excavators (with hydraulic thumb and bucket for both) for $397,000. Everitt seconded. Motioned
carried 5-0.

Clerk’s Agenda:
e  County Clerk Deann McCaffree presented the year end pay rate changes for COLA and
Merit for departments excluding Sherriff's office.

Executive Session:
Evenson motioned for a 10-minute executive session for personnel for department head evaluation.
Ballard seconded. Motion carried 5-0. Return at 10:01 a.m. No decisions

Ballard moved to approve year end pay rate changes for all departments excluding Sherriff’s office.
Everitt seconded. Motion carried 5-0.

Claims: _
Evenson moved to approve Special Payables for December 31, 2025 in the amount of $3,370.18. Mast
seconded. Motion carried 5-0,

Year-end transfers:
» County Attorney- Transfer $8,700 to Health Claims Acct.
e Road and Bridge- Transfer $597,000 to Special Machine fund for grader payment for next two
years and the equipment that was approved to be purchased at this meeting.
* Road and Bride- Transfer $142,000 to Special Bridge Fund
» Solid Waste- Transfer $52,000 to Special Machine fund.
» Recycle- Transfer $34,000 to Health Claims Acct
» Fire Department- final truck payment to Treasure’s office $90,000.
» Fire Department- $110,000 to Equipment Reserve fund.
e Noxious Weed- $300,000 to NW Capital Outlay
¢ House Hold Hazardous Waste- $18,000 to Equipment Reserve
s Ambulance- Not transferring any funds
e  Sheriff- Not transferring any funds
¢ Juvenile Budget- $52,000 tc Health Claims Acct
¢ Treasurer’s- $24,000 to Equipment Reserve for printers and computers
* Health Department- $30,000 to Health Claims Acct
o Heaith Department- $4,000 to Equipment Reserves
e District Court- $20,000 to Capital Qutlay Fund for Special Equipment




»  Appraisers- $10,000 to Equipment Reserve

» Appraisers- $6,000 to Health Claims Acct

* Emergency Management- $18,000 to Equipment Reserve
" & Emergency Management- $15,000 Health Claims Acct

» Register of Deeds- $43,000 to Equipment Reserves

» Register of Deeds- $6,000 to Health Claims Acct

Evenson motioned for a 5-minute break. Everitt seconded. Motion carried 5-0.

+ Courthouse General- Not transferring any funds

¢ Commissioners- $8,500 to Courthouse General Equipment Reserves
¢ Commissioners- $8,500 to Health Claims Acct

¢ County Clerk- $21,000 to Equipment Reserves

o County Clerk- $15,000 Health Claims Acct

¢ Election- $48,300 to Equipment Reserve

s Election- $5,000 to Health Claims Acct

Obourn motioned to accept Resolutions 25-42 through 25-57 for year-end transfers in the amounts
listed above. Everitt seconded. Motion carried 5-0. All signed.

Executive Sessions:

Evenson motioned for a 10-minute executive session for personnel evaluation with Emergency
Management Levi Vinson and County Counselor Paul Dean. Everitt seconded. Motion carried 5-0.
Return at 10:15 a.m. No decisions. '

Evenson motioned for a 5-minute legal executive session for personnel with County Counselor Paul
Dean, EMS Director Brian Mongeau, and County Clerk Deann McCaffree. Everitt seconded. Motion
carried 5-01. Return at 11:03 a.m. No decisions.

Evenson motioned for a 10-minute legal executive session for township roads with County Counselor
Paul Dean and Road and Bridge Supervisor Allen Greenwood. Ballard seconded. Motion carried 5-0.
Return at 11:14 a.m. No decisions.

New Business:

¢ Maintenance Supervisor Greg Rawlings presented a report to the commissioners about what he
has done in the building in the last 4 years for the person who proceeds him.

Old Business:

* Robin with the Eureka Herald let the commissioners know that Judd Everitt was the winner of the
Ugly Sweater Contest.

Evenson moved to adjourn at 12:08 p.m. Mast seconded. Motion carried 5-0.
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