GREENWOOD COUNTY COMMISSION MEETING
DECEMBER 22%°, 2025 Pg 1

Commission Chair, Mac Obourn, called the regular meeting of the Greenwood County Commissioners to
order at 9:00 a.m. Other members present were Roy Ballard, Ron Mast, Judd Everitt, Preston Evenson,
County Counselor Paul Dean, and County Clerk Deann McCaffree.

* Commissioners led everyone present in the Pledge of Allegiance.

Obourn moved to approve December-15th, 2025 minutes as written. Everitt seconded. Motion carried
5-0.

Road and Bridge:

e  Administrative Assistant Kassi Lazar presented the 2026 Solid Waste Management plan to the
commissioners for adoption and signatures.

¢ Road and Bridge Supervisor Allen Greenwood let the commissioners know that he will have
quotes on a pickup ready to turn in next week.

e County Commissioner Roy Ballard addressed a culvert that had washed out and said that Shell
Rock township had put up a guardrail to keep debris from leaving. However, the township is
wanting the county to reimburse for them fixing the issue. Greenwood advised that if FEMA is
being asked to assist with this cost it would not need to come from the county.

Clerks Agenda:

* Register of Deeds Sheila Smith presented two equalization raises for her employees. Smith said
she would like to raise pay for Jim Castillo from $16.32 per hour to $18.00 per hour, and raise
pay for Paige Neighbors from $15.23 per hour to $17.00 per hour.

Obourn motioned to raise the pay rate for Jim Castillo from $16.32 per hour to $18.00 per hour, and
for Paige Neighbors from $15.23 to $17.00 per hour. Evenson seconded. Motion carried 5-0.

¢  County Clerk Deann McCaffree presented a pay rate change for Health Department billing
manager Carmella Cooper from $16.00 per hour to $17.00 per hour.

Evenson motioned to raise the pay for Carmella Cooper from $1 6.00 per hour to 317. 00 per hour. Mast
seconded, Motion carried 5-0.

Claims:

Ballard moved to approve Special Payables for December 22, 2025 in the amount of $6,293.42. Evenson
seconded. Motion carried 5-0.

Evenson moved to approve Regular Payables for December 26, 2025 in the amount of $172,978.62.
Ballard seconded. Motion carried 5-0.

Everitt moved to approve Payroll for December 26, 2025 in the amount of $160,970.34. Ballard
seconded, Motion carried 5-0.

Old Business:

* County Commissioner Judd Everitt provided an update on TerraPower. Everitt announced that
Sara Shivers and the Mayor, of Eureka, Steve Coulter attended a meeting with TerraPower to
advocate that Greenwood County would be a prime location for the TerraPower plant.

¢ Greenwood County Counselor Paul Dean provided an update for the commissioners regarding the
tax sale that took place on Wednesday, December 17, 2025. Dean said the sale results have
already been filed with court.

New Business:
¢ Erin Meador with Greenwood County District Court asked the commissioners about creating a
capital outlay line item for equipment. Meador said they would like to roll-over money into a
fund to have for special purchases, as the court is currently looking into purchasing a new sound
system in the next couple of years. '
Obourn motioned to create a roll-over account for the District Court. Ballard seconded. Motion carried
5-0.




e Melissa Landis with Empower House Ministries shared with the commissioners the services
provided by Empower House and where they are located. She said she would come back and
speak with the commissioners again the middle of next year to see if the county would be willing
to assist with funding the drug and alcohol program.

Evenson motioned for a 10-minute break. Everitt seconded. Motion carried 5-0.

»  Greenwood County Sheriff Heath Samuels addressed the commissioners regarding employee
status changes for three of his employees. Samuels said the first change was Jackie Shitley retired
after 14 years and 6 months with the department. Second, Deputy Andrew Penland resigned on
Friday, December 19, 2025. Lastly, Samuels said he hired Keira Crisswell part-time at $16.65 per
hour to be cross trained in dispatch and the jail.

Ballard motioned to approve hiring Keirra Crisswell part-time at $16.65 per hour as of December 15,
2025. Evenson seconded. Motioned carried 5-0,

Executive sessions:

Obourn motioned for a 10- minute legal executive session with County Counselor Paul Dean, Road
and Bridge Supervisor Allen Greenwood, and Admirnistrative Assistant Kassi Lazar. Everitt secondea’.
Motion carried 5-0. Return at 9:55 a.m. No decisions.

Calendar:
»  Next meeting December 31, 2025 at 9 a.m.

Evenson moved to adjourn at 10:04 a.m. Everitt seconded. Motion carried 5-0.
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